
 
 
 
 
 
BAL.®LCPA - Life Cycle Performance Assessment  
Economic and ecological assessment to support investment decisions 
 

Investment decisions are characterised by multiple 
options with long-term impact on cost structures and 
environmental footprint in uncertain future condi-
tions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Therefore BAL.®LCPA supports the investment deci-
sion by considering every cash flow associated with 
the investment throughout it’s entire lifecycle to cal-
culate the net-present value to enable the economic 
comparison between different investments with dif-
ferent time horizons. Besides the monetary results, 
the tool also offers the option to investigate the envi-
ronmental footprint of the investment options to sup-
port the decision process on a comprehensive basis 
or on the specific criteria that is crucial for your busi-
ness. 

The flexible approach of BAL.®LCPA allows the parti-
tioning of the investigated investment object into sub-
components with their individual cost and emission 
structures for different phases of the life cycle. The tool 
also enables the user to define future cost development 
for raw materials, energy, wages etc. to compare the 
investment options for different future scenarios.  
 
A broad range of analysing tools including modifiable 
key performance indicator and visualisation makes the 
advantage identification for the different investment op-
tions easy and transparent. By using the lifecycle per-
formance assessment approach, material alternatives 
or design variants of an investment can be assessed and 
may justify higher investment costs with reduced oper-
ational costs and overall lower lifecycle costs or an im-
proved environmental footprint. Sales manager would 
benefit from utilising the method and the tool as mar-
keting instrument. 
 
Our life cycle performance assessment experts at BAL-
ance offer training sessions, coaching and expert fo-
rums for discussion to assure the customer to tap the 
full potential of the life cycle performance assessment. 
 

Meet our expert at: 
BALance  
Technology Consulting GmbH 
Christian Norden 
Mail to: lcpa@bal.eu 
Phone: +49 421 33517-0 
https://lcpa.bal.eu   
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